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Prelature of Opus Dei in Ireland Version 4, issued 30 May 2015 

The Prelature is committed to promoting the safety, welfare and 
safeguarding of children in accordance with the standards set out in 
“Safeguarding Children,” issued in February 2009 by the National Board for 
Safeguarding Children in the Catholic Church in Ireland (“NBSCCC”). 

This Child Safeguarding (“CS”) Policy also takes into account the draft 
revision of the NBSCCC Standards published for comment in March 2015, but 
retains the original structure pending adoption of the revised Standards. 

The Policy takes into account the National Vetting Bureau (Children and 
Vulnerable Persons) Act 2012 (“the Vetting Act”), although it has not been 
commenced as of the date of this revision. It also takes into account the 
Children First Bill 2014 and is also intended to form the basis of a Child 
Safeguarding Statement for the Prelature, in compliance with Part 2 of the 
Bill when enacted. 

Prevention 

The purpose of this document (CS 4) is to outline the basic norms of good practice 
to be observed by the faithful of the Prelature1 when involved in giving Christian 
formation2 to young people. It is also intended to help the faithful of the Prelature who 
give formation to young people to be aware of the physical and behavioural indicators 
of child abuse, so that they might be in a better position to respond appropriately. 

The safeguarding of children is fostered by the observance of the norms of 
prudence which are communicated to faithful of the Prelature in the course of their 
regular personal formation in the spirit of Opus Dei, including those set out in this 
document. These norms have, in the past, been expressed in occasional notes and ad-
hoc indications. Since 2010, the relevant indications have been summarised in this and 
earlier versions of the Code of Good Practice.  

The Code applies to the faithful of the Prelature who are involved in giving 
Christian formation to young people, whether on their own responsibility or under the 
aegis of an entity such as Brosna Educational Foundation Ltd (“Brosna”) or Fiúntas 
Centres Limited (“Fiúntas”). It also applies to any one-to-one counselling of minors who 
take part in these activities. The Code does not in any way diminish or displace the civil 
responsibility of the person or entity organising the activity in question, but overlaps 
with it to foster diligence in this matter on the part of the faithful of the Prelature and 
to ensure that no gaps exist in the safeguarding of young people. 

Awareness of and commitment to this Code by those to whom it applies is to be 
confirmed by signing a copy of CS 4 (this document) and returning it to the Designated 
Officer. 

                                                 
1 In this Policy (unless the context otherwise requires), “Prelature” refers to the Region of Ireland of the 
Prelature of the Holy Cross and Opus Dei, a worldwide institution of the Catholic Church. 
2 The term “formation” as used in this Policy (e.g. “giving formation”)—whether or not further specified as 
“Christian formation”—refers to the communication and explanation of aspects of the moral, doctrinal, 
ascetical and spiritual teaching of the Catholic Church to those who wish to avail of this guidance. It does 
not include other elements of personal formation, e.g. cultural activities, study or work practices, family 
development, etc. These latter elements of personal formation may be provided, on their own 
responsibility, by charities or individuals associated with the Prelature. 
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Code of Good Practice 

A. Norms of prudence and standards of good practice include the following criteria:  

 treat all children with respect  

 provide an example of good conduct you wish others to follow  

 operate within the principles and guidance provided on specific issues, like 
those outlined below  

 be visible to others when working with children whenever possible and avoid 
being alone in any isolated place (e.g. avoid giving lifts to a child on his own) 

 when a layperson speaks with a minor alone he or she should do so in a room 
with the door open or with a glass panel in the door allowing them to be easily 
seen, or in an open place where they can be easily seen by other people.  

 priests should hear confessions and give spiritual direction to minors only in a 
confessional with a screen, in a room with a window in the door allowing them 
to be easily seen, or in a place where they are in the sight of other people (but 
out of earshot). In the case of female minors, priests should only hear 
confessions or give guidance in a two-compartment confessional with a screen. 

 do not do things for children of a personal nature that they can do for 
themselves  

 respect each child’s boundaries and help them to develop their own sense of 
their rights as well as helping them to know what they can do if they feel that 
there is a problem 

 challenge and report potentially abusive behaviour  

 know and follow the guidelines for receiving and reporting instances of abuse, 
as outlined in the Prelature’s Child Safeguarding Policy document CP 2.  

B. One must never:  

 hit or otherwise physically assault or physically abuse children  

 develop relationships with children which could in any way be deemed 
exploitative, abusive or too intimate and familiar 

 act in ways intended to shame, humiliate, belittle or degrade minors 

 discriminate against, show different treatment, or regularly favour particular 
children over others 

 act in ways that may be abusive or may place a child at risk of abuse.  

C. One must avoid actions or behaviour that could be construed as bad practice or 
potentially abusive. For example:  

 Avoid using language, making suggestions or offering advice which is 
inappropriate, offensive or abusive, or behaving physically in a manner which 
is inappropriate or sexually provocative.  

 Do not condone, or participate in, behaviour of children which is illegal, 
unsafe or abusive (e.g. do not invite or facilitate minors to smoke, drink 
alcohol, or use illegal drugs).  

 Do not condone or give or show to children pornographic or indecent reading 
materials, photographs, CD's, DVD's, websites, etc 

 No adult should ever be alone with a child in a bedroom. Minors should not 
enter bedrooms in centres associated with the Prelature, nor should they have 
any reason to enter the residents' area of the centre.  
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 Any overnight activity or one-day trips involving minors—always with the 
express consent of their parents—should include a sufficient proportion of 
adults and never fewer than two. In overnight activities, no adult should share 
a bedroom (or a tent) with minors. Where possible, minors should sleep either 
in single rooms or in rooms with three or more. In overnight activities, a priest 
should always have his own bedroom. 

 No adult should shower or dress in the presence of minors or vice-versa. Adults 
should have separate showers or use the showers at a separate time. 
Whenever the minors need to dress with other minors present, they should be 
instructed to use bathrobes or at least towels. All showers should be individual 
cubicles or have individual partitions. 

 If anyone knows or reasonably suspects that abuse of a minor has taken place, he 
should inform the director of the activity immediately. He should also inform or insist 
that the director informs the Prelature’s Designated Officer promptly. 

Recognising signs of child abuse 

The recognition of child abuse is never easy or straightforward even for those 
professionals who work in this area. Nevertheless it is important that those working with 
children are aware not only of the different types of abuse that a child may experience, 
but also that a child may suffer more than one type of abuse. Abuse is normally 
categorised under four broad headings: physical abuse; emotional abuse; sexual abuse 
and neglect. Those working with children need to be aware of the general indicators of 
abuse, which can be divided into both behavioural and physical signs. 

It is not your responsibility to decide whether or not child abuse has taken place. 
You do however, have a responsibility and duty to act in order that the appropriate 
agencies can investigate and take any necessary action to protect a child. The following 
information should help you to be more alert to the signs of possible abuse.  

Physical abuse  

Most children will collect cuts and bruises in their daily life. These are likely to be 
in places where there are bony parts of their body, like elbows, knees and shins. Some 
children, however, will have bruising which can almost only have been caused non-
accidentally. An important indicator of physical abuse is where bruises or injuries are 
unexplained or the explanation does not fit the injury or when it appears on parts of the 
body where accidental injuries are unlikely, e g, on the cheeks or thighs. A delay in 
seeking medical treatment when it is obviously necessary is also a cause for concern. 
Bruising may be more or less noticeable on children with different skin tones or from 
different racial groups and specialist advice may need to be taken.  

 The external signs of physical abuse may include:  
 unexplained bruising, marks or injuries on any part of the body 
 bruises which reflect hand marks or fingertips (from slapping or pinching) 
 cigarette burns 
 bite marks 
 broken bones 
 scalds.  

 Changes in behaviour which can also indicate physical abuse: 
 fear of parents being approached for an explanation 
 aggressive behaviour or severe temper outbursts 
 flinching when approached or touched 
 reluctance to get changed, for example in hot weather 
 depression 
 withdrawn behaviour 
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 running away from home  

Emotional abuse  

Emotional abuse can be difficult to measure, and often children who appear well 
cared for may be emotionally abused by being taunted, put down or belittled. They may 
receive little or no love, affection or attention from their parents or carers. Emotional 
abuse can also take the form of children not being allowed to mix/play with other 
children. 

The physical signs of emotional abuse may include:  
 a failure to thrive or grow, particularly if the child puts on weight in other 

circumstances e.g. in hospital or away from their parents care 
 sudden speech disorders 
 developmental delay, either in terms of physical or emotional progress.  
 
Changes in behaviour which can also indicate emotional abuse include: 
 neurotic behaviour e.g. sulking, hair twisting, rocking  
 being unable to play  
 fear of making mistakes  
 sudden speech disorders  
 self harm  
 fear of parent being approached regarding their behaviour. 

Sexual abuse  

Adults, who use children to meet their own sexual needs, abuse both girls and 
boys of all ages, including infants and toddlers. Usually, in cases of sexual abuse it is the 
child’s behaviour which may cause you to become concerned, although physical signs 
can also be present. In all cases, children who tell about sexual abuse do so because 
they want it to stop. It is important, therefore, that they are listened to and taken 
seriously.  

The physical signs of sexual abuse may include:  
 pain or itching in the genital area  
 bruising or bleeding near genital area  
 sexually transmitted disease  
 vaginal discharge or infection  
 stomach pains  
 discomfort when walking or sitting down  
 pregnancy.  

Changes in behaviour which can also indicate sexual abuse include:  
 sudden or unexplained changes in behaviour e.g. becoming aggressive or 

withdrawn  
 fear of being left with a specific person or group of people  
 having nightmares  
 running away from home  
 sexual knowledge which is beyond their age, or developmental level  
 sexual drawings or language  
 bedwetting  
 eating problems such as overeating or anorexia  
 self harm or mutilation, sometimes leading to suicide attempts  
 saying they have secrets they cannot tell anyone about  
 substance or drug abuse  
 suddenly having unexplained sources of money  
 not allowed to have friends (particularly in adolescence)  
 acting in a sexually explicit way towards adults. 
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Neglect  

Neglect can be a difficult form of abuse to recognise, yet have some of the most 
lasting and damaging effects on children. 

The physical signs of neglect may include:  
 constant hunger, sometimes stealing food from other children 
 constantly dirty or ‘smelly’  
 loss of weight, or being constantly underweight  
 inappropriate dress for the conditions.  

Changes in behaviour which can also indicate neglect may include:  
 complaining of being tired all the time  
 not requesting medical assistance and/ or failing to attend appointments  
 having few friends  
 mentioning their being left alone or unsupervised.  

These descriptions and indicators are not meant to be definitive but only to serve 
as a guide to assist you. It is important too, to remember that many children and young 
people will exhibit some of these indicators at some time, and that the presence of one 
or more should not be taken as proof that abuse is occurring. There may well be other 
reasons for changes in behaviour such as a death or the birth of a new baby in their 
family, relationship problems between their parents/carers etc.  

Raising a child safeguarding concern  

There are a also number of ways that you might become aware of actual or likely 
occurrence of abuse. 

 You might be aware of, or have experienced it, yourself.  
 Someone might tell you.  
 You might see physical injuries that have no satisfactory explanation.  
 A child’s behaviour may indicate that s/he might be being abused.  
 Something about the behaviour of an adult in the youth activity in which you 

are involved, perhaps in the way they relate to a child, makes you feel 
uncomfortable in some way. 

 You might observe abuse. 

Who should I talk to?  

If someone approaches you to raise a safeguarding concern, refer to CS 2 which 
will guide you (as one of the faithful of the Prelature) as to how to respond. In an 
urgent case or where there might be an on-going risk to a child, refer the matter 
immediately to the relevant civil authorities3. 

If you wish to talk to someone about a concern or suspicion of abuse of which you 
become aware it is important to do so as soon as possible. You will be listened to and 
what you say will be taken seriously. If you have suffered abuse in the past, again, 
please tell someone about the abuse. You will be listened to and what you have to say 
will be taken seriously. 

If you want to raise a concern or suspicions, or make an allegation or disclosure, 
you can choose whom to talk to. You may choose to contact the civil authorites3. If the 
allegation or concern is a matter which ought to be referred to the Designated Officer 
of the Prelature (because it concerns a priest), or to the corresponding officer some 
other entity (e.g. a youth club or school), it would be advisable to approach him/her for 
initial guidance.  

                                                 
3 Civil authorities in the Republic of Ireland include Tusla (the Child and Family Agency) and An Garda 
Síochána; in Northern Ireland, the Department of Health, Social Services and Public Safety and the Police 
Service of Northern Ireland (PSNI). 
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To avoid unnecessary delay, duplication or initial doubts about areas of 
responsibility, the same Designated Officer acts for the Prelature and for the separate 
civil entities that are legally responsible for activities in youth clubs and residences 
associated with the Prelature (but not for schools or parishes in which priests of the 
Prelature may act as chaplains, administer sacraments or give spiritual formation). If in 
doubt, therefore, refer the matter to the Designated Officer named below and he will 
decide who needs to be informed—including the relevant civil authorities3—and what 
steps might need to be taken in accordance with the relevant standards and legislation.  

It is important that such matters be referred only to the appropriate person and 
not discussed with others. If it does not concern one of the entities mentioned above, it 
would not be appropriate to involve their Designated Officer, as such matters should 
always be dealt with on a strictly “need to know” basis. Any breach of confidentiality 
may make it more difficult to deal with the matter in the appropriate manner. 

Designated Officer for the Prelature, Brosna and Fiuntas:  

Name  Pat Hanratty 
Address 36 Rathfarnham Wood, Dublin 14 
Mobile 087-2731904 
Email  pathanratty@gmail.com 

What happens next?  

The Designated Officer will meet with you to find out more information, and the 
details of what you have to say. He will also explain to you what will happen next. It 
may be necessary to give details of the matter you are raising to certain other people 
including the relevant civil authorities3 and the authorities of the Prelature and/or the 
entity responsible for the relevant activity. All allegations or disclosures will be 
addressed sensitively, openly and in a timely manner.  

If you are raising a concern, you will also be offered a Support Person to help and 
advise you of the process as any inquiry progresses. If you are a child or you are raising 
a concern about a child, the Designated Officer will not interview a child, as he/she will 
not be trained to do so. The Designated Officer will talk with the relevant civil 
authorities3 about what to do next. 

In cases of emergency, where a child appears to be at an immediate and serious 
risk of harm, the Designated Officer will make an immediate referral to the relevant 
civil authorities3. 

If your concern is about the behaviour or actions of a priest of the Prelature, or of 
a lay person working with an entity responsible for an activity associated with the 
Prelature (e.g. a youth club), then the person concerned will be informed, to allow him 
or her to respond to it, unless to do so would put the child and others at greater risk. 
The person may also be asked to stand aside from his or her role while the matter is 
being investigated. 

If the concern relates to abuse that has occurred to you in the past and it relates 
to a priest of the Prelature, or a lay person working with an entity responsible for an 
activity associated with the Prelature, the Designated Officer will ask you to provide a 
description of what happened, including the background and circumstances. You will be 
given plenty of time to do this. If appropriate, and if he has not already done so, the 
Designated Officer will then inform the relevant civil authorities3 of your 
concerns/allegation. The Designated Officer must do this if he/she has reasonable 
grounds to suspect that a child may have been abused, or is being abused, or is at risk 
of abuse, which may be the case even where your concern/ allegation relates to abuse 
that took place a long time ago.  

The Designated Officer is not involved with the statutory investigation, but will 
keep in contact with the relevant civil authorities3. The Designated Officer will normally 
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be informed when the statutory investigation has concluded. In appropriate cases the 
internal inquiry process in the Prelature will then continue. As the process unfolds, you 
will be regularly informed about what is happening.  

What if I am unhappy with the way my concerns were dealt with?  

If you are unhappy with the way that the Prelature has dealt with a concern that 
comes within its responsibility to manage (i.e. concerning a priest), you can ask for it to 
be independently reviewed by the National Board for Safeguarding Children in the 
Catholic Church in Ireland. You should ask for a review within three months after the 
Prelature’s investigative process has finished, but this timeframe can be extended in 
certain circumstances. 

You should write to the National Board, setting out the reasons why you are 
unhappy with the process. If you have any difficulty in doing this, please contact the 
National Office to discuss other ways they may be able to help you to ask for a review.  

The review will be conducted by an independent review panel of three persons 
with specialist expertise. The Review Panel cannot review the outcome of the process, 
but will look at the manner in which the process was conducted and ensure that all the 
required steps were followed. At the end of the review the Review Panel will then make 
a recommendation. The person who your concern/allegation was about is also entitled 
to seek such a review if he or she is unhappy with the way the process was conducted.  

NBSCCC Contact Details 
 
National Office for Safeguarding Children in the Catholic Church in Ireland 
New House 
Saint Patrick’s College 
Maynooth 
Co.Kildare 
 
Phone no: 01 505 3124 
Fax: 01 505 3026 
Admin email:  ann.doyle@safeguarding.ie 
Website: www.safeguarding.ie 
 

 



 

Prelature of Opus Dei in Ireland Page 8 of 8  CS 4: Code of Good Practice 

 

Prelature of Opus Dei in Ireland Version 4, issued 30 May 2015 

 

  To be signed by faithful of the Prelature involved in youth work in 

 

     

  [Name of Management Committee] 

 “I have read the contents of this Code of Good Practice document (CS 4, 
ver. 4) and I agree and intend to abide by the norms and standards 
outlined herein whenever I am engaged in giving Christian formation to 
minors.” 

 

 Signature Date 

 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

6. 

 

7. 

 

8. 

 

9. 

 

10. 

 

If more space for signatures is required use the back of this page. 

Please return this signed form to the Designated Officer, Pat Hanratty, 36 Rathfarnham Wood, 
Dublin 14, Tel. 01-4947724, Mobile 087-2731904, email pathanratty@gmail.com. 

CS Policy Document 4a Declaration re Youth Work  


